
Area Agency on Aging Region 3A
Annual Implementation Plan Public Meeting

3:30 – 5:00 pm 
Ecumenical Senior Center

702 N Burdick St, Kalamazoo, MI 49007

This meeting is subject to the Michigan Open Meetings Act.
Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa

To learn more about the Area Agency on Aging 3A, visit our website
www.kalcounty.com/AAA

www.kalcounty.com/SeniorMillage

http://www.kalcounty.com/hcs/aaa


AIP: The Multi Year Plan

FY 2023 – FY 2025 Multi Year Plan (3 Year Plan)
• Available online: https://www.kalcounty.com/hcs/aaa/reports.html

FY 2023 – FY 2024 Annual Implementation Plan
• Updates and additions to the MYP
• Draft available online: Same link as above. 

Year 1: Oct 2022 – Sept 2023 Year 2: Oct 2023 – Sept 2024 Year 3: Oct 2024 – Sept 2025

Foundation Building Focus on Services Inventiveness

Updating, creating, and clarifying 
foundational policies, procedures, 
and programs within AAA and 
Kalamazoo County Government

Building upon foundation, ensuring 
services are delivered efficiently, 
effectively, and across all programs 
and funding sources.

Evaluation of Services and 
Foundation, developing new plans 
and services for next MYP.

https://www.kalcounty.com/hcs/aaa/reports.html


Executive Summary 
County/Local Unit of Government Review
Public Hearings 
Regional Service Definitions 
Access Services 
Direct Service Request 
Regional Direct Service Request 
Approved MYP Program Development Objectives 
2024 Program Development Objectives 
Supplemental Documents

AIP Public Hearing: Highlighted Sections



Executive Summary: Addressing Findings of the 2023 Needs Assessment 

AIP Public Hearing: Highlighted Sections

R3A will increase marketing and advocacy efforts to raise awareness of community 

resources, using both ARP and Local Senior Millage funding.

R3A has expanded its provider pool for housing stabilization to improve access to affordable 

and long-term age-friendly housing.

R3A is supporting local Senior Centers and Community Focal Points to enhance community 

connectedness with aging-related service providers. They are also collaborating with the 

County Public Information Office to provide education on senior resources.

R3A has increased the number of contracted service providers for transportation services 

using Senior Millage funding.

R3A is addressing the shortage of Direct Care Workers (DCWs) through outreach events and 

implementing a DCW Hazard Pay reimbursement for non-OAA funded care managed DCWs, 

utilizing local Senior Millage funds.



Access Services
• Change: Temporarily ceasing Options 

Counseling FY 2023 – 2024.

• Change: Ceasing Creating Confident 
Caregivers 

• Change: Title IIID (healthy living 
program funding) to be Contracted to 
community entity.



MYP Program Development Objectives

Goal Objective Status

Improve the Accessibility of Services to 
Michigan’s Communities and People of 
Color, Immigrants and LGBTQ+ 
Individuals

1) Ensure staff training on diversity, equity, and inclusion (DEI) to ensure 
effective outreach and interactions with all communities.
2) Ensure internal policies and procedures support the outreach and delivery 
of services for People of Color, Immigrants, and LGBTQ+ individuals

On Target:

Maintain and increase staffing to 
support the Aging Community

1) Support external staffing needs of community partners and services (Direct 
Care Workers). 
2) Increase and maintain internal staffing of AAAIIIA to ensure delivery of 
services and community support.

On Target:

Empower community with Aging 
resources and knowledge

1) Increase methods in which aging resources can be accessed. On Target:



MYP Program Development Objectives

Goal Objective Status

Ensure continuity of care across all 
services and funding sources

1) Review and update internal processes and procedures to ensure services 
received are accessible, continuous, and effective. 

On Target:

Expand supportive and advocacy 
related services

1) Review staffing needs to support new programmatic initiatives.
2) Complete a new Senior Needs Assessment for the Service Area to identify 
needs, gaps in services, and available providers.
3) Review and update advocacy efforts to be in line with ACLS expectations. 

On Target:



2024 Program Development Objectives

AIP Public Hearing: Highlighted Sections



AIP Public Hearing: Highlighted Sections

Purchased Contract Direct

$529,408 (21.15%) $1,069,833 (42.72%) $904,812 (36.13%)

Transportation
Homemaking
Home Delivered Meals
Medication management
Personal Care
Personal Emergency Buttons
Respite
Adult Day care

Home Injury Control
Home Delivered Meals
Congregate Meals
Nutrition Education
Disease Prevention/Health Promotion
Legal Assistance
Senior Center Staffing
Caregiver Supplemental Services

Care Management
Case Coordination & Support
Information & Assistance
Long-Term Care Ombudsman
Elder Abuse Prevention
Counseling Services

FY 2023 Budget (State & Federal Grants): $2,504,053.00



Older Adult Services Advisory Council 
June 14, 2023

Last meeting: May 10, 2023

3:30 – 5:00 pm 
Ecumenical Senior Center

702 N Burdick St, Kalamazoo, MI 49007

This meeting is subject to the Michigan Open Meetings Act.
Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa

To learn more about the Area Agency on Aging 3A, visit our website
www.kalcounty.com/AAA

www.kalcounty.com/SeniorMillage

http://www.kalcounty.com/hcs/aaa


2023 Members

Dr. Margaret Hale-Smith
Council Member

Dr. Ruth Bates-Hill
Council Member

Ann Brissette
Council Member

Dr. Angela Groves
Council Member

Doreen Gardner
Council Member

Wendy Mazer
Commissioner, Council Member

John Gisler
Commissioner, Alternate Council Member

Kelly Quardokus
Q Elderlaw, Council Member, Chair

Tim Charron
Council Member, Vice-Chair 

Kimberly Middleton
Council Member

Abby Finn
Council Member

Stan Runyon
Council Member

ReElla Burrell
Council Member

Richard Kline
Council Member



Old Business: 
Approval of May Meeting Minutes | 4:15 – 4:20

New Business:
Member Time

Senior Millage Discussions & Advise | 4:20 – 4:30
Programmatic Update 

MSAC Report | 4:30 – 4:35
Spending Balance Summary  | 4:35 – 4:40
Program Updates | 4:40 – 4:45

Public Comment Time | 4:45 – 4:55
Action Tracker | 4:55 – 5:00
Closing | 5:00

Agenda 6/14/2023



Approval of May 2023 Meeting Minutes

Old Business  | 4:15 – 4:20



Discussion & Advise: Calhoun County Senior Millage Highlights & Comparison
• Kelly Q. 

Member Time  | 4:20 – 4:30

Group: Admin/Funding/Policies Group: “Grant” Projects

Kelly Q. Tim C. 

Abby F. Kim M.

Richard K. 

Stan R. 



2 Open MSAC positions for Kalamazoo County
Jenn Dubey, Operations Manager at Area Agencies on Aging Association of 
Michigan (4AM): jenn@4ami.org

More Information: https://4ami.org/uploads/files/article/msac-one-pager.pdf

Programmatic Updates: MSAC  | 4:30 – 4:35

mailto:jenn@4ami.org
https://4ami.org/uploads/files/article/msac-one-pager.pdf


Older Americans Act Grants: March 2023
SBR reporting on Fiscal Year: October 2022 – September 2023

Financial Updates  | 4:35 – 4:40

Target 58.33% 

All Lines:                                      47.68 %

Contracted (blue):  33.54* %

Purchased “POS” (orange):     40.87 %

Planning:

• * ARP Title IIIC Grant Added to meal/nutrition related services (highlighted, red). 
COVID related grant, only available through end of FY 2024, non-recurring. Provider 
anticipates full utilization due to increased need/demand. 

• Reorganization – increasing efficiency with current Positions, planning for future 
needs and goals of delivering more services to community. In process. 

• Monitoring DCW availability, current wait in excess of 30 to 60 days. POS Spending 
Projected at 100% by end of FY. 

• Fully staffed with OAA Grant funded staff – increasing enrollments and outreach 
initiatives: Ecumenical Senior Center new on-site outreach location. 



Senior Millage: March 2023
SBR reporting period on Calendar Year: January 2023 – December 2023
Contract funding on Fiscal Year: October 2022 – September 2023

Financial Updates | 4:35 – 4:40

Target 33.33%

All Lines:   16.36% 1

Staffing:                                         17.75%

Provider (blue): 21.02%

FB Services (dark blue):             0% *new* contracts starting

Purchased “POS” (orange): 24.40%

Planning:

• Priority: Hiring of Care Manager (1 Vacant Position); Increasing enrollments & 
services, pending new hire.

• Ongoing planning with Finance related to 2023 budget. Addressing historically 
conservative budget vs. revenue, and increasing needs of community. Projected 
increased in demand of POS services. 

• 1 Millage Budget adjusted to include “Fund Balance” Services, RFP 2022031 –
added additional $1,063,290 to operating budget for CY 2023. 



Senior Millage: March 2023
SBR reporting period on Calendar Year: January 2023 – December 2023
Contracts reported on Fiscal Year: October 2022 – September 2023



Senior Veteran Services Program: 

Programmatic Updates: Millage Services| 4:40 – 4:45



Programmatic Updates: Senior Expo| 4:40 – 4:45



Public Comment Time| 4:45 – 4:55



Action Tracker | 4:55 – 5:00

Action Assigned To / Date

Pending: Schedule LTCO Presentation

Pending: Schedule Amplifund Presentation – Priority to Schedule AAA, 4/12

Pending: Schedule Trualta Caregiver Program



Don Saldia 
Division Manager

drsald@kalcounty.com

Cassie Bailey 
Quality Assurance & Compliance

cabail@kalcounty.com

To learn more about the Area Agency on Aging 3A, visit our website

www.kalcounty.com/AAA
www.kalcounty.com/SeniorMillage

Closing - 5:00pm

Next meeting: July 12, 2023

Health & Community Services
311 E. Alcott St., Kalamazoo MI 49001


